AGENDA
April 2,2025 LAKE MANAGEMENT COMMITTEE MEETING

CDA Library, 702 Front Avenue, Coeur d’ Alene, Id 83814
5:00 P.M.
GOZZER ROOM

Welcome to tonight’s Lake Management Committee meeting!

Testimony from the public is encouraged concerning issues addressed under the Public Hearing portion
of the agenda. Any individual who wishes may address the council on any issue, whether on the agenda
or not, during the “recognize guests and public comments” period. Normal business will preclude public
participation during the business portion of the meeting with the discretion left to the Chairperson.

**NOTE: meeting minutes are in BLUE ITALICS below

1. Call meeting to order called to order by Neil and seconded by Monica
2. Determination of Quorum all 7 members are present in person
3. Approve Agenda - are there any new agenda items? (Action Item) There are

no new agenda or action items

a. After commencement of the meeting, the agenda may be amended to accommodate
unforeseen issues, provided that: (1) there is a motion made that states the good faith
reason the new item was not on the original agenda, and (2) the motion to amend is
adopted by the Council. Final action may not be taken on an agenda item added after
the start of the meeting unless an emergency is declared necessitating action at that
meeting. The declaration and justification shall be reflected in the minutes.

4. Recognize guests and public comments *No decisions will be made* There

are no guests
a. Each speaker will be allowed a maximum of three minutes, unless repeat testimony is
requested by the Chair/Committee.

5. General discussion
a. Goals 1. Improve the lake water quality 2. Work with all landowners,
community users of the lake, government and private entities towards a
common goal to improve water quality to allow for continued recreational
use and enjoyment of the lake water 3. Preserve city and landowners water
rights
b. Contact ideas Ducks Unlimited (wetland restoration), DEQ, Fish & Game,
Dept of Land Resources, Forest Service, Tribe, other neighboring lake
associations/committees (Hauser, Hayden, Liberty Lake, etc)
c. Funding Source ideas private citizens, County, State and Federal
agencies/grants (and Local businesses)



d. Discussion the following based upon review of Ordinance 197 e. Role
of the Committee- Recommend to City Council; Public relations;
Research Funding the committee was made to gather and organize
existing, new and critical information from experts in the field and to
formulate a lake management plan. This plan should be focused on
advocating and promoting projects that have community support and
abide by all reqgulations of involved agencies. This plan will then be
presented as a recommendation to the City Council with the primary
goal of improving the water quality of Fernan Lake
-committee agrees securing a state or federal agency to support plan is
necessary to implement meaningful and measurable change
f. Reporting- Annual plan and calendar of events; Meeting minutes g.
Outside meeting attendance- Basin Advisory Group; Watershed
Advisory Group: Report to City Council due by Oct 2025, plan for
monthly updates to City Council even if brief, meeting minutes will be
kept in this format on the meeting agenda, committee agrees that at
least one member from the committee should be present at local BAG
and WAG meetings and the committee will communicate to ensure this,
agenda for those meetings will be obtained by Monica and emailed to
the group
g. Next meeting topic: committee would like Ryan from Eutrophix to
present their plan either in person or via Zoom. Committee members will
be sent a link to a google drive account created by Monica for the Lake
Management Committee and a document will be made to collate
questions from the group. Ideally the questions will be sent to Ryan 1
week prior to the next meeting to allow for his review and preparation.
h. Future meeting topics: the committee would like to bring in an expert
in the field to discuss wetland restoration and stream remediation. Clay
Williams will discuss with his contacts at Fish & Game to find a biologist
who may be interested in talking to the committee. Neil Nemec will
reach out to Ducks Unlimited.

6. Select Chairperson & Vice-Chair (Action Item) Neil Nemec is nominated by Heidi

Acuff for Chairperson and this is seconded by Martin Stacey. Monica Noce is

nominated by Neil Nemec and seconded by Heidi Acuff.
a. Discuss if appointment of Secretary is necessary At this time, no
secretary is appointed

7. Next Committee Meeting TBD (May 7, 20257) Next meeting is Wednesday April



30th at 5:00pm in the Library. Monica will email Cindy Espe to request
reservation of a library meeting room. It was decided the monthly meeting should

be held at the end of the month to allow for any information to reach the City
Council asap.

8. Adjournment



