
AGENDA  

June 25, 2025 
 LAKE MANAGEMENT COMMITTEE MEETING  

CDA Library, 702 Front Avenue, Coeur d’ Alene, ID 83814  
5:00 P.M.  

Room Location: Gozzer Room 

Welcome to tonight’s Lake Management Committee meeting!  

Zoom link:  https://us06web.zoom.us/j/81975516617?pwd=FzAYtWdi1M07sYIFdubK7Y9yh4pmam.1 
 
***meeting minutes in BLUE italics below 
 
1. Call meeting to order  Neil 

 
2. Determination of Quorum Neil, Heidi, Karl, Martin, Monica 

 
3. Approve Agenda - are there any new agenda items? No new agenda items, Martin, 

Heidi 

 
4. Recognize guests and public comments none 

 
5. Discussion regarding 4 topics noted in 5/28/25 meeting 

●​ Engagement of community  
○​ Open discussion regarding a one-time lake treatment “test” this summer as marketing to 

community to get people’s attention that this committee is working on a solution 
■​ Karl to find the Alum/fish kill study and email to group 
■​ Neil to research options and report back at next meeting 

○​ City newsletter  
■​ submit an article for publication in the City’s quarterly newsletter, consider an 

electronic FLAC newsletter updating the community on monthly progress, would 
require obtaining contact info for villagers  

■​ Timeline - Heidi to sketch out a timeline for Village/landowners outreach through 
Fall 2025 

○​ Presentation at annual picnic in August  
■​ ask city council if we can have 5 min during the meal to address the Village, send 

email prior to let them know they can bring questions about the lake 

○​ CDA Press article, consider interview FLAC chairman  
■​ write a press release and submit to the CDA Press to publish, include contact info 

for FLAC - Monica to draft 
■​ hold off on interview, consider in future when there is an approved plan 

○​ Add FLAC link to city website with education/information  

https://us06web.zoom.us/j/81975516617?pwd=FzAYtWdi1M07sYIFdubK7Y9yh4pmam.1


■​ ask Mayor if Ryan can build a dropdown on the Lake Management tab on the 
city’s website, consider calling it “Advisory Committee”, use this to post 
newsletter type info and updates on FLAC’s progress 

●​ Communication to private landowners  
○​ Letter for review with edits from Bob Steed, Idaho DEQ  

■​ recommends we do not send/deliver letter until we have a creek remediation 
plan approved 

■​ shared that a TMDL would be performed on the creek in Spring 2026 

○​ Submit to the City Council for approval? 
■​ will provide copy of landowner letter to Cindy for dissemination to city council for 

review prior to their next meeting with note that it is not going to be given to 
landowners until a plan is approved 

○​ Prefer giving to private landowners with face-to-face visit  
■​ Neil suggested the FLRCA should help with this as they know some of these 

landowners, committee agrees that FLRCA members should attend a workshop 
(with education focused on what the FLAC has learned/plans to implement) prior 
to speaking on the behalf of FLAC/village community 

●​ Wetland restoration ideas and management plans 
○​ See Grant information below 
○​ Used at Wolf Lodge Creek 

■​ https://riverdesigngroup.com/ 
●​ Compendium of notes now on the Google drive (8 new files) for FLAC 

members 
■​ Review of the google drive folders, all members told they can email Monica info 

and she will add to the drive to the correct folders 

 
6. Report on: 

●​ Grant information 
○​ Nonpoint Source Subgrants in Idaho 

■​ EPAs Clean Water Act Section 319 program 
■​ Application window April 14 - July 15 

●​ DEQ and the Shoshone District felt we did not have enough time to apply 
this year for the 319 grants but will support our application next year 

■​ https://www.deq.idaho.gov/water-quality/grants-and-loans/n
onpoint-source-subgrants-in-idaho/ 

○​ Shari Thomas, DEQ Grant Invoicing Analyst 
○​ Susan Drumheller, grant writer for Avista 

■​ Neil identified we need help with 2 things when apply for grants:  
●​ Budget: how much does each part of project cost 
●​ Tasks: what are we going to do 

■​ grant writer cost: $50/hr 

○​ Shoshone Soil and Water Conservation as sponsor versus City Council 



■​ https://www.ksswcd.org/ 
■​ DEQ and the grant writer emphasized the importance of community support in 

receiving grants. Therefore, we will ask the City Council for permission to either 
have an article published within a quarterly newsletter from the city on stopping 
HAB’s; OR ask City Council to allow us to write a newsletter (with Council 
oversight) on our efforts to remediate the lake and that we need Villagers’ 
support!  

●​ City council meeting 6/2/25 

●​ Preseason HABs meeting 
●​ Meeting with Bob Steed, Idaho DEQ 

■​ Deals with watersheds and remediation of creeks, but DEQ does not treat the 
lakes 

■​ Neil will contact Katie Brody, to figure out how to get into contact with Mr. 
Damon (Gov Brad Little’s representative) but he is not doing this just yet until we 
have specific questions to ask 

 
7. Next Committee Meeting?  

●​ 7/23/25 at 5:00pm, Monica will provide to Cindy, request library room rental 
 
8. Recommended Agenda Items  

●​ Community outreach timeline - Heidi to draft timeline through Fall 2025 
●​ Letter to village and property owners - Monica to draft, give to Council 
●​ CDA Press release - Monica to draft, give to Council 
●​ List of things for the newsletter that will help the lake, publish in the newsletter and 

online - Karl will email to Monica 
●​ Review other grant/funding opportunities - Neil will forward email to committee 
●​ Treatment options for summer “marketing” - Neil will research options 

 
●​ Summary of Requests for Council consideration: 

○​ Permission to send letter to Villagers letting them know FLAC exists and is working on 
lake treatment and creek remediation options, mailed by the city 

○​ Permission for FLAC to have a short presentation/Q&A at the annual picnic in Aug 
○​ Permission to start a FLAC quarterly newsletter, sent out by city 
○​ Permission to write a press release for CDA press to encourage community engagement, 

Council oversight 
■​ We would hope to submit monthly to build wider community support 

○​ Can Cindy provide contact info for village members (address, email, phone) 
○​ Can Ryan create a drop down on website under “Lake Management” for Advisory 

Committee 
■​ FLAC would like to educate and demonstrate efforts to the public 

○​ 2nd opinion for lake management plan  
 

9. Adjournment Neil, Martin 

 
 

https://www.ksswcd.org/

