
AGENDA  
 

September 10, 2025 
 LAKE MANAGEMENT COMMITTEE MEETING  

CDA Library, 702 Front Avenue, Coeur d’ Alene, ID 83814  
5:00 - 6:30 P.M.  

Room Location: Jameson Room 

Welcome to tonight’s Lake Management Committee meeting!  
 
1. Call meeting to order  
 
2. Determination of Quorum  
 
3. Approve Agenda/Minutes - are there any new agenda items? 
 

4. Recognize guests and public comments  
●​ Ray Watkins 

 
5. Solitude Response - Karl scheduling meeting with John Holtz 

●​ Karl is continuing to ask  for a meeting with John Holtz, 
Limnologist with Solitude (Lake Mgmt Company) 

 
6. Tetra Tech Report - notes by Neil 

●​ Reviewed, copy on the drive 
●​ Shannon wants core samples 
●​ Concern that section 319 will be null and void due to BBB 

 
7. DEQ Report - Jade Clinkenbeard notes by Neil 

●​ State monies for agriculture issues pushed by south Idaho 
farmers (Best Management Practice), application Mar 11-April 
15 

●​ DEQ willing to help us, going to help us write up grant 
●​ Neil gave a 5gal bucket of lily pads to Bob Steed to measure 

phosphorus content in them 
●​ Section 319 application opens April 15-July 15 
●​ We will know more about what Jade need from us after Neil 

meets with her after Oct 15 
●​ Budgeting and tasks is what we need clarity on specifically when 



it comes to filling out application for 319 grant 
●​ Matt (who works with Bob Steed) is working to compile the data 

on the lake for us to be able to use to give to companies when 
trying to find a second opinion 

 
8. City Website update - Monica 

●​ Made contact with Ryan Curry 
●​ FLAC agrees the point of the website info will be to “Inform and 

engage” the community 
●​ Before content is uploaded, run everything by the Mayor via 

email 
●​ Plan for meeting minutes to be posted every month 
●​ A page for announcements and community engagement/events 
●​ Invite public to attend a meeting if they have questions 

 
9. Recommendations for replacement of member Clay Williams 

●​ Mayor Ray Watkins is considering options and will make 
recommendations 

●​ Heidi, Neil, Bob are soliciting the Tribe, Fernan Rod and Gun 
Club, and Hayden Lake Association as possible replacement 

 
10. Community Education 

●​ Picnic presentation 8/26/25 - Neil 
○​ Great turnout, good response from villagers in passing 

●​ Letter to Fernan Village - Monica 
○​ Neil to send to Mayor 

●​ Fernan Newsletter - get copy from Ray regarding lake article 
○​ Neil has copy and will send to the FLAC members 
○​ Monica will send FLAC member’s mailing address to Ray 

for mailed copy of Newsletter 
●​ Contact list for Fernan Village - Neil to give to Monica 

○​ Monica will make an excel document on the drive with the 
contact info for residents gathered from the picnic 

●​ Community guideline - Heidi to send to Monica to publish (10 
items / e.g. Townhall meetings twice yearly / realtime updates?) 

○​ In Compendium File #8 - Community Outreach on google 
drive  



●​ Develop Mission Statement - Heidi/Neil (e.g. Improve Water 
Quality and Suppress HABs) 

○​ Homework: members to work on a statement and send to 
Neil 

■​  will decide this next meeting 
○​ Neil’s example: “Improve water quality and suppress 

HABs” 
●​ CDA Press article - Monica drafted and sent to Neil 8/13/25 

○​ Monica resent draft of press release to Neil and Ray 
10/10/25 

○​ FLAC members to review and comment via email to 
Monica 

11. Upcoming 
●​ Meeting scheduled with Idaho Water Resources Research 

Institute (IWRRI) 9/19/25 
○​ Univ of Idaho at 10am 
○​ Mayor attending  
○​ Could be a potential source of funding and interest in 

improving the water quality of Fernan Lake? 
12. Next Steps  

●​ City, County, State 
●​ Funding Sources - Discussion for next month meeting / assign 

tasks, Neil to email to Monica to post on drive 
○​ FLAC members to look at IWRRI and IWAC site before next 

month’s meeting as we will be discussing potential 
funding opportunities 

○​ https://iwrri.uidaho.edu/ 
○​ https://www.iwac.us/ 

●​ City Council 2nd opinion decision 
○​ The council is considering an RFP to ask for 2nd opinion on lake 

management, they are evaluating funds available 
○​ FLAC to submit paragraph to city council regarding what the 

RFP should include (Monica and Neil to draft) 
●​ Replacement for Clay Williams 

○​ Jim Myer recommended John Riley retired hydrochemist 
at State of Washington to Mayor Watkins 

■​ Jim shared at city council meeting on 9/8 that he 

https://www.iwac.us/


had not heard back from John Riley after reaching 
out 

○​ Bob to contact Fernan Rod and Gun Club 
○​ Heidi to contact CDA tribe 
○​ Neil to contact Hayden Lake association 

●​ BAG meeting 10/9/25 
○​ Zoom available, link on their website 

●​ WALPA meeting 10/8 
 
13. Next Committee Meeting 

●​ Date  
○​ Wednesday 15 Oct 2025 @ 5:00pm 

●​ Request library room - Monica emailed Cindy Espe 9/10/25 

●​ Topics/Agenda items?  
○​ Martin: make contact with Water Keepers - national organization 

with local contacts, Lisa Manning/Bob MacFarland, Martin to make 
contact for Neil (Monica sent email reminder 9/10/25) 

○​ Monica/Neil:  draft and email Mayor a paragraph for RFP for 2nd 
opinion  

○​ Heidi: discuss planning a community event in November 
○​ Heidi: to contact CDA Tribe re: interest in being on FLAC(Monica sent 

email reminder 9/10/25) 

○​ Bob: contact Rod and Gun re: interest in being on FLAC(Monica sent 
email reminder 9/10/25) 

○​ FLAC members who live outside the Village: email Monica their 
mailing addresses, Monica will send FLAC member’s mailing 
addresses to Mayor (for copy of Newsletter) (Monica sent email 
reminder 9/10/25) 

○​ Homework: All FLAC members to draft a Mission statement 
○​ Homework: All FLAC members to review both websites for funding 

opportunities and ideas (IWRRI and IWAC) 
■​ https://iwrri.uidaho.edu/ 
■​ https://www.iwac.us/ 

 
14. Adjournment  
 
 

https://www.iwac.us/

